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EXPEDITION GRANTS COMMITTEE

c/o Dr John Kelly, 20 Bog Road, Gortnacally,

Florencecourt, Co. Fermanagh, BT92 1BL


Application for Expedition Grant Funding
Name of Expedition: 

Caving Region:

Brief Description of the Expedition with Objectives

Expedition Start Date:

Expedition Duration:
Expedition Contact:

Name:

Address:

Phone Number:

E-mail:

Estimated Total Cost of Expedition:

Cost per Person:

Sponsorship:

Grants Requested:

Grants Received:

Expedition Makeup:

Expedition Total:

SUI Members on Expedition:

Expedition Members – List SUI Members with brief (5 line max) experience summary

Youth Caving Expeditions Only

Give Leadership Details with relevant qualifications

The supply of any additional information that may assist the funding committee is strongly encouraged

Signed

on behalf of the expedition 

_________________________

Name of Expedition Leader

All forms and queries should be sent to: 

Dr John Kelly, 
20 Bog Road, 
Gortnacally,

Florencecourt, 
Co. Fermanagh, 
BT92 1BL
florencecourt@aol.com
Applications for Expedition Funding

Guide Notes for applicants
The SUI has as part of its brief, the development of safe caving practice. It is widely accepted that International caving plays a very important role in the development of the sport and its participants.  SUI therefore makes available some funding each year for expeditions* abroad. 

*Expeditions are distinguished from holidays by several factors, but probably the clearest differences are a search for previously undiscovered cave passage and elements of risk, self-reliance and background research, which are not normally required when simply jumping on a ferry. (Ghar Parau Foundation)
Criteria for Judging Expeditions
Because of the limited funding available it is necessary to judge each expedition not only on its own merits but also against other applications.
The following should therefore be borne in mind when applying for funding.

What makes the expedition unique?

In what way will it help to develop caving and particularly Irish caving?

Is there significant potential for new finds?

Is there a scientific flavour to the expedition?

Has there been sufficient preparatory research carried out?

Do the team members match the objectives set out? 

Is there enough time to fulfil the expedition objectives? 

The committee will also consider what efforts are being made by the expedition team to fund the expedition outside this application and the financial commitment being made by members of the team. A track record from previous expeditions would be useful though less experienced cavers who show sound expedition planning and potential will also be considered. 

Submitting your Application

The committee will consider applications for funding twice each year. It is therefore necessary to apply for grant aid well in advance of the expedition date. An official basic application form is available, though it is strongly advisable to supplement this with maps, surveys and other information deemed important to the successful outcome of the expedition planned.

Grant applications should be submitted as a .pdf file to the Expedition Grants Committee chair by e-mail. A decision will be made at least two months in advance of the departure date and an answer will be sent to the expedition leader by e-mail.

A comprehensive report on the Expedition should be sent to the Expedition Officer soon after the expedition returns and scientific data is correlated. This will facilitate future SUI funded expeditions to the area and studies in similar areas of research. A suggested format is included here.

Guidelines for completion of Expedition report
SUI Expedition Grants are provided as a 50% pre-expedition grant and a subsequent 50% payment post-expedition on submission of a suitable expedition report.  Expedition reports MUST be submitted within 6 months or 12 months depending on the size of the award. The deadline for report submission will be advised with the initial grant payment. Failure to submit a suitable report within the deadline period will result in loss of the second tranche of funds and may adversely affect future applications.

The following set of guidelines may not suit every expedition report, though where possible, the report should include as much information as possible to facilitate further expeditions and research in similar areas.

1
Title of Expedition

2
An introduction to the history of exploration in the region

3
A general report, which may include some of the following:
· Location

· Language

· Political History

· Climate

· Vegetation

· Maps

· Geology of the region

4
An expedition log 

Appendices to include some of the following

1)  Finances. A full Income and Expenditure summary
2)  Logistics. Government Liaison, Visas, Contacts, Transport etc.
3)  Equipment. Underground, Surface, Performance
4)  Special Caving Techniques used (if any)

5)  Medical Report. Both pre and during expedition, medicines used, 

     performance etc.

6)  Food. quantities, observations

7)  Photographic Report, equipment logistics, performance
8)  Communications used (Radios etc.)

9)  Surveying. Equipment used, performance and any maps produced
         10) Scientific Reports

The report will be provided as a .pdf document for upload to the SUI Website and ONE Hardcopy volume to be placed in the SUI Library.

Expedition Grants Committee: 
Dr John Kelly (Chair), Dr Matthew Parkes, Mr Gareth Ll. Jones, Mr Eamon Devoy


